Government of the People’s Republic of Bangladesh

Finance Division, Ministry of Finance

Improvement of Public Financial Services Delivery through Implementation of
BACS and iBAS++

ANNUAL PROCUREMENT PLAN
FY 2026-2027

Strengthening Public Financial Management Program to Enable
Service Delivery (SPFMS)

Date: 1. 07 2026



Government of the People's Republic of Bangladesh
Finance Division, Ministry of Finance
Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS)
Scheme on Improvement of Public Financial Services Delivery through Implementation of BACS and iBAS++
IEB Bhaban (4th Floor), Ramna, Dhaka-1000

ANNUAL PROCUREMENT PLAN

FY 2026-2027
Ministry / Division :  Ministry of Finance
Agency : Finance Division
Procurering Entiy Name & Code : NA
Program Name & Code : Strengthening Public Financial Management Program to Enable
Service Delivery (SPFMS); 1090101-320000200
Scheme Name : Improvement of Public Financial Services Delivery through

Implementation of BACS and iBAS++ ; 1090101-320000202
Budget : Unified '

Summary of Procurement

FY 2026-2027 (In Lac Taka)
Goods 24 Package 6,845.00
Service

Individual 97 Package 3,070.00
Firm 05 Package 165.00
Non Consulting 06 Package 110.00
Total 132 Package 10,190.00

/

{Md. Rashedul Islam) (Muhammad.Anisuzzam.a
Consultant (Classification) Program E.xecutlve & Coordinator

BACS and iBAS++ Scheme, SPFIVIS
Finance Division, Ministry of Finance

Merador

{Dr. Ziaul Abedin) Secretary
Additional Secretary (Budget-1) Finance Division, Ministry of Finance
Finance Division, Ministry of Finance . &
& HOPE, SPFMS

National Program Director, SPFMS



Goods iBAS++ Scheme -

ANNUAL PROCUREMENT PLAN: Goods
Ministry / Division  :  Ministry of Finance
Agency : Finance Division
Procurering Entiy Name & Code : NA
Project /Progamme Name & Code :  Strengthening Public Financial Management Program to Enable Service Delivery (SPFMS); 1090101-320000200
Scheme Name : Improvement of Public Financial Services Delivery through implementation of BACS and iBAS++; 1090101-320000202
Budget : Development

Planned
g Computer Software - 1 Dates 26-Jul-26] 11-Aug-26 | 25-Aug-26 | 1-Sep-26 4-Sep-26 2-Oct-26 13-Nov-26
=]
® - -
& |DataLoss Prevention {DLP) Solutions Nos | 1 | OTM NPD | IDA/GoB | 400.00 |F'3nNed 0 16 14 7 3 28 68 o
& |with related services Days
;-E Actual
Dates
Planned
g Computer Software - 2 Dates 26-Jul-26] 11-Aug-26 | 25-Aug-26 | 1-Sep-26 4-Sep-26 2-Oct-26 13-Nov-26
=)
Q icati il acka
& |Web Application Vulnerability P 1| omm NPD | IDA/GoB| 195.00 |P2nned 0 16 14 7 3 28 68 2
& |Assessment (VA) Tool ge Days
g Actual
"_ Dates
Planned
Computer Software - 2 Dates N/A N/A N/A N/A N/A N/A N/A 30-Aug-26
SIEM and SOAR Solution with related Nos | 1 OTM NPD IDA/GoB | 1880.00 Planned
Hardware Days
Actual
Dates
. Planned
® |Computer Software -3 b 20-Aug-26} 5-Sep-26 | 19-Sep-26 | 26-Sep-26 | 29-Sep-26 | 27-Oct-26 8-Dec-26
A ates
© . ‘ Planned
@ Customar Care Solution Nos | 1 OTM NPD IDA/GoB | 250.00 Days 0 16 14 7 3 28 68 42
vy
; Actual
Dates
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Goods iBAS++ Scheme -

Planned
Computer Software -4 4-Oct-26] 20-Oct-26 | 3-Nov-26 | 10-Nov-26 | 13-Nov-26 | 11-Dec-26 22-}an-27

Dates

. Planned
Call Center Solution Nos | 1 | oTm NPD | IDA/GoB| 200.00 D:;“e 0 16 14 7 3 28 68 e

Actual
Dates

Planned
Computer Software -5 Dates 3-Sep-26| 19-Sep-26 | 3-Oct-26 | 10-Oct-26 { 13-Oct-26 | 10-Nov-26 22-Dec-26

5| 1| omwm NPD  [IDA/GoB| 200.00 E:';S"Ed 0 16 14 7 3 28 68 a2
Actual
Dates
’ Planned

Computer Software -6 Dates 10-Aug-26| 26-Aug-26 | 9-Sep-26 | 16-Sep-26 | 19-Sep-26 | 17-Oct-26 28-Nov-26
. . . Planned
API Security with related services LS 1 OTM NPD IDA/GoB| 200.00 Days o] 16 14 7 3 28 68 42
Actual
Dates
Planned

ICT Equipment (for NSC Auto System) -1 Dates 10-Aug-26| 26-Aug-26 | 9-Sep-26 | 16-Sep-26 | 19-Sep-26 | 17-Oct-26 28-Nov-26

—onS - K
Application Server with related packal oT™ NPD | IDA/GoB| 650.00 Planned 0 16 14 7 3 28 68 42

equipment ge Days
Actual

Dates

iBAS26-GD04

Web Elements Stock and Subscriptions

iBAS26-GD05

iBAS26-GD06

iBAS26-GD07

Database server with related equipment

- . Planned
ICT Equipment-2 Daton 1-Dec-26| 17-Dec-26 | 31-Dec-26 | 7-Jan-27 | 10-an-27 | 7-Feb-27 21-Mar-27

ka d
paca 4 | otm NPD | IDA/GoB| 8s0.00 |T2N€ 0 16 14 7 3 28 68 2
ge Days

Actual
Dates

ICT Equipment-3 Planned
Dates 10-Aug-26{ 26-Aug-26 | 9-Sep-26 | 16-Sep-26 | 19-Sep-26 | 17-Oct-26 28-Nov-26
ate!

K
pacal 4 | omm NPD  |IDA/GoB| 550.00 |Planned
ge Days

Actual
Dates

Application Server with realated services

iBAS26-GD08

Private Cloud Server with realated services

AMC Server (Super dom) 0 16 14 7 3 28 68 42

iBAS26-GD09
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Goods iBAS++ Scheme .

L B ik
ICT Equipment-4 Planned
Dates

1-Dec-26{ 17-Dec-26 | 31-Dec-26 | 7-lan-27 | 10-Jan-27 | 7-Feb-27 21-Mar-27

acka

PREAl 1 | otm NPD  |IDA/GoB| 200.00 |Planned o 16 14 . 3 28 68 o
ge Days
Actual
Dates
ICT Equipment-5 Planned
Dates
ki P
SOC Room Devefopment pagcea 1 {oTM/DW| NPD |IDA/GoB| 100.00 D:’;"Ed 0 16 14 7 3 28 68 a2
Actual
Dates

- = Planned
ICT Equipment-6 Dot 1-Dec-26| 17-Dec-26 | 31-Dec-26 | 7-Jan-27 | 10-Jan-27 | 7-Feb-27 21-Mar-27
es

k
Ransomware Protected Storage (SAN) packa 1 oT™ NPD IDA/GoB| 870.00 Planned 0 16 14 ; 3 28 68 .

with realated services ge Days
Actual

Dates

AMC Server (Database)

iBAS26-GD10

10-Aug-26| 26-Aug-26 | 9-Sep-26 | 16-Sep-26 | 19-Sep-26 | 17-Oct-26 28-Nov-26

iBAS26-GD11

iBAS26-GD12

i Planned
Computers and Accessorles Dates 4-0ct-26| 20-Oct-26 | 3-Nov-26 | 10-Nov-26 | 13-Nov-26 | 11-Dec-26 22-1an-27
ate:!

Laptop & Deskiop Packal 1 1 omm NPD | 1DA/GoB | 100.00 |72nNed 0 16 14 7 3 28 68 a2
ge Days
Actual
Dates
Office Equipment-1 Planned

Dates

iBAS26-GD13

4-Oct-26| 20-Oct-26 | 3-Nov-26 | 10-Nov-26 | 13-Nov-26 | 11-Dec-26 22-Jan-27

40.00 Planned
Days
Actual
Dates

Audio-Video Conference System Nos | 1 OT™™ NPD IDA/GoB 0 16 14 7 3 28 68 42

iBAS26-GD14

Office Equipment-2 . glaatl’:’;Ed 10-Aug-26) 17-Aug-26 | 24-Aug-26 | 27-Aug-26 | 30-Aug-26] 6-Sep-26 20-Sep-26

ka d
250 KVA Generator pagce 1 OTM NPD IDA/GoB | 100.00 E:‘;ne 0 7 7 3 3 7 27 14
Actual

Dates

iBAS26-GD15
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Goods iBAS++ Scheme -

Printing and Stationery Planned
Dates
Computer consumables, Printing and packa OTM Planned
1 NPD IDA/GoB| 25.00 0 - 7 7 3 3 7 27 14
Binding, Stamps and seals and Other ge (FWA) / Days
Stationery Actual
: Dates
Office Equipment-3 Planned
Dates
T acka pl
Digital display/TV for Dashboard P ge 1 RFQ NPD IDA/GoB| 5.00 D:;Sne'j s 7 7 3 3 7 27 14
Actual
Dates
Planned

Dates

25-Jul-26] 1-Aug-26 | 8-Aug-26 | 11-Aug-26 | 14-Aug-26] 21-Aug-26 4-Sep-26

iBAS26-GD16

25-Jul-26] 1-Aug-26 8-Aug-26 | 11-Aug-26 | 14-Aug-26] 21-Aug-26 4-Sep-26

iBAS26-GD17

Others Office Equipment

15-Aug-26| 22-Aug-26 | 29-Aug-26 | 1-Sep-26 4-Sep-26| 11-Sep-26 25-Sep-26

k
Printing and Binding packdl 1 | rra NPD | IDA/GoB| 5.00 |Planned o 5 ; 3 3 5 . 1

ge Days
Actual
Dates
Planned
Dates

packa ‘
1 RFQ NPD |IDA/GoB| 500 |[Planned B - . 3 3 7 27 14
ge Days

Actual
Dates
Planned

; Dates
Emergency Equipment/Parts for PABX,
gency =quip / packa Planned

CCTV, Fire Safety and Photocopier ge 1 RFQ NPD IDA/GoB 5.00 Days 0 7 7 3 3 7 27 14
system Actual
Dates
Planned
Dates
Equi t t k d
Emergency Equipment or |.Jar s for packa 3 RFQ NPD IDA/GoB| 5.00 Planne o ; . 3 3 . 27 1
Generator, UPS and Electrical System ge Days
Actual

Dates

iBAS26-GD18

15-Aug-26| 22-Aug-26 | 29-Aug-26 | 1-Sep-26 4-Sep-26] 11-Sep-26 25-Sep-26

Office Furniture

iBAS26-GD19

25-jul-26] 1-Aug-26 8-Aug-26 | 11-Aug-26 | 14-Aug-26| 21-Aug-26 4-Sep-26

iBAS26-GD20

15-Aug-26] 22-Aug-26 | 29-Aug-26 | 1-Sep-26 4-Sep-26{ 11-Sep-26 25-Sep-26

iBAS26-GD21
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iBAS26-GD22

Goods

Emergency Equipment or parts for Air
Conditioning System

packa
ge

RFQ

NPD

IDA/GoB

5.00

Planned
Dates

15-Aug-26

22-Aug-26

29-Aug-26

1-Sep-26

4-Sep-26

iBAS++ Scheme

11-Sep-26

25-Sep-26

Planned
Days

27

14

Actual
Dates

iBAS26-GD23

Emergency Software/Subscription/
Domain/License Renewal

packa
ge

RFQ

NPD

IDA/GoB

5.00

Planned
Dates

15-Aug-26

22-Aug-26

29-Aug-26

1-Sep-26

4-Sep-26

11-Sep-26

25-Sep-26

Planned
Days

27

14

Actual
Dates

Total:

6845.00
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Services (Individual Consultant)

ANNUAL PROCUREMENT PLAN: Consulting Services (Individual)

iBAS++ Scheme

Planned
I 5 © N/A N/A N/A N/A N/A N/A | 300un-27
Q Selection of P]ates 3
8 |Team Leader (IT) M| 12 Individual HOPE |[IDA/GoB|  66.00 anne
2 Consultant Days
g Actual
Date_s
Planned
o Dat, N/A N/A N/A N/A N/A N/A 30-Jun-27
4 Selection of Pla £5 3
8 |Deputy Team Leader (IT) M| 12 Individual HOPE |IDA/GoB| 5400 | anne
(7,1 ays
g Consultant Actual
Dat_e_s
Planned
o 5 N/A N/A N/A N/A N/A N/A 30-Jun-27
9 Selection of Plates 5
9 |Senior IT Consultant-1 M| 12 Individuat HOPE |[IDA/GoB| 54.00 anne
2 Consultant Days
g Actual
Dat.e_g
Planned
b b N/A N/A N/A N/A N/A N/A 30-Jun-27
Q Selection of Plates 3
9 |Senior IT Consultant-2 M| 12 Individual HOPE |IDA/GoB| 5400 | "€
2 Consultant Days
g Actual
Dates
Planned
0 2l A N/A N/A N/A N/A N/A 30-Jun-27
Q Selection of E'ates -~
& |Senior IT Consultant-3 pvM| 12 Individual HOPE |IDA/GoB| 54.00 anne
2 Consultant Days
g Actual
= Dates
Planned
© 5 © N/A N/A N/A N/A N/A N/A 30-Jun-27
o Selection of Plates 5
©  [Senior IT Consultant-4 PM| 12 Individual HOPE |IDA/GoB| 54.00 anne
2 Consultant Days
g Actual
- Dates
Planned
o Danne N/A N/A N/A N/A N/A N/A 30-Jun-27
Q Selection of P[ates 3
9 |senior IT Consultant-5 PM| 12 Individual HOPE |IDA/GoB| 5400 | anne
) ays
g Consultant Actual
~ Dates
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Services {Individual Consuitant)

Planned

iBAS++ Scheme

0 20-Jul-26 13-Aug-26 | 3-Sep-26 10-Sep-26 | 17-Sep-26 | 24-Sep-26 30-Jun-27
8. Selection of E[ates 3
€ |senior IT Consultant-6 M| 12 Individual HOPE |IDA/GoB| 54.00 Da““e 24 21 7 7 7 66
2 Consultant A:ﬁal
m
- Dates
Plan
o anned |\ n N/A N/A N/A N/A N/A 30-Jun-27
g Senior IT Consultant Selection of Dna ]
9 1o} sultan M| 12 Individual HOPE |IDA/GoB| 5400 [PlaNNne
2 (Quality Assurance) Consultant Days
on Actual
Date_s
Janned
g Planne 20-Jul-26 13-Aug-26 | 3-Sep-26 10-Sep-26 | 17-Sep-26 | 24-Sep-26 30-Jun-27
g Senior IT Consultant Selection of l:'a - d
@  [2eniorfl Lonsultar M| 12 Individual HOPE |IDA/GoB| 5400 | 2NN 24 21 7 7 7 66
] (Server, Virtualization & Cloud) Consultant Days
g Actual
= Dates
Pl
An anned | ul26 13-Aug-26 | 3-Sep-26 10-Sep-26 | 17-Sep-26 | 24-5ep-26 30-Jun-27
S | erior Consultant selection of P
G  [Senioronsultant PM| 12 Individual HOPE [IDA/GoB| 54.00 anne 24 21 7 7 7 66
& |(Training and Planning) Consultant ) Days
g Actual
- Dates
~ Planned | 1ur26 13-Aug-26 | 3-Sep-26 10-Sep-26 | 17-Sep-26 | 24-Sep-26 30-lun-27
8 | enior Functonal Consuttant Selection of P
&  [eniorFunctional Lonsuitian M| 12 individual HOPE |IDA/GoB| 54.00 anne 24 21 7 7 7 66
& |(iBAS++ & BACS rollout) Consultant Days
< Actual
2]
= Dates
Cont
- Planned N/A N/A N/A N/A N/A N/A o.n ract 30-Jun-27
] ! ! Selection of Dates Slgned
@ Senior Functional Consultant PM 12 Individual HOPE IDA/GOB 54.00 Planned
3 {Local Government) Consultant Days
g Actual
— Dates
= g‘at””e‘j 20-1ul-26 13-Aug-26 | 3-Sep-26 10-Sep-26 | 17-Sep-26 | 24-Sep-26 30Jun-27
& [Senior Functional Consultant Selection of pa::ed
1
©  |(Asset & Treasury Challan PM 12 Individual HOPE | IDA/GoB 54.00 Davs 24 21 7 7 7 66
2 Management) Consultant Ac’!ual
o
- Datg§
Contract
m Planned | /) N/A N/A N/A N/A N/A OMract | 30 Jun-27
4} ) ) Selection of Dates Signed
& |Senior Consultant (Accounting pv| 12 Individual HOPE |IDA/GoB| 5400 |Fianned
& |Code & Manual) Consultant Days
< n Actual
om
= Dates
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Services (Individual Consultant)

Planned

iBAS++ Scheme

@ 20-4ul-26 13-Aug-26 | 3-Sep-26 10-Sep-26 | 17-Sep-26 | 24-Sep-26 30-Jun-27
8 Senior Functional Consultant Selection of Elates d
1 . anne
%] X PM 12 X
& |{Electronic Payment & Transfer) Individual HOPE | IDA/GoB 54.00 Days 24 21 7 7 7 66
“ Consultant
g Actual
- Dates
~ Planned
- 20-Jul-26 13-Aug-26 | 3-Sep-26 10-Sep-26 | 17-Sep-26 | 24-Sep-26 30-jun-27
g Senior Functional Consultant Selection of Elates d
7
& PM| 12 Individual HOPE |IDA/GoB| 5400 | 2"Me 24 21 7 7 7 66
5] Revenue Management) Days
Consultant
g Actual
— Dates
Planned C
% oot N/A N/A N/A N/A N/A N/A ontract 1 30.un-27
4] Selection of Pla es S Signed
7
g IT Consultant (Programmer) - 1 PM 12 Individual HOPE |IDA/GoB 42.00 anne
@\ Consultant Days
g Actual
= Dates _
Planned
2 D N/A N/A N/A N/A N/A N/A 30-Jun-27
) Selection of P[ates S
7
© I Consultant (Programmer)-2 | PM [ 12 Individual HOPE | IDA/GoB| 4200 | anne
9 Consultant ays
g Actual
- Dates
=] Planned
I D N/A N/A N/A N/A N/A N/A 30-Jun-27
a Selection of ates
7 .
& |IT Consultant (Programmer)-3 | PM | 12 Individual HOPE |IDA/GoB| 4200 |Planned
4] Consultant Days
g Actual
- Dates
Pl d
5 D atnne N/A N/A N/A N/A N/A N/A 30-Jun-27
4} Selection of ates
7
e Consultant (Programmer) - 4 PM 12 Individual HOPE [ IDA/GoB 4200 |Planned
«Q Consultant Days
g Actual
- Dates
Pl d
3 5 anne N/A N/A N/A N/A N/A N/A 30-lun-27
4] Selection of ates
7
@ |IT Consultant {Programmer) -5 | PM 12 Individual HOPE |IDA/GoB| 42,00 [Planned
] Consultant Days
g Actual
- Dates
Planned
~ 5 N/A N/A N/A N/A N/A N/A 30-lun-27
3 } Selection of ates
& |IT Consultant (Programmer) -6 [ PM | 12 Individual HOPE |iDA/GoB| 4200 |Planned
] Consultant Days
g Actual
- Dates
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Services (Individual Consultant)

Planned

iBAS++ Scheme

< .
o~ N/A N/A N/A N/A N/A N/A 30-Jun-27
3 Selection of Dates . Siened .
9 |IT Consultant (Programmer) - 7 PM 12 Individual HOPE |IDA/GoB| 4200 |Planned
2 Consultant Days
g Actual
i Dates
N Planned
o~ D N/A N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of ates
& |IT Consultant (Programmer) - 8 PM 12 Individual HOPE |IDA/GoB| 4200 |Planned
a Consultant Days
g Actual
_ Dates
Planned
g Da N N/A N/A N/A N/A N/A N/A 30-Jun-27
8 Selection of ates
@ |IT Consultant (Programmer) -9~ | PM | 12 Individual HOPE |IDA/GoB| 4200 [Planned
2 Consultant Days
g Actual
— Dates
Pl d
g Danne N/A N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of ates
& |IT Consultant (Programmer)- 10 | PM | 12 Individual HOPE |IDA/GoB| 42,00 [Planned
&2 Consultant Days
g Actual
= Dates
d
x Planne N/A N/A N/A N/A N/A N/A antract 30-0un-27
: Dates Signed
3 IT Consultant Selection of
@ (Netwosrk Menagement) PM| 12 Individual | HOPE |IDA/GoB| 4200 |Planned
2 9 Consultant Days
g Actual
~ Dates
T -
& Elanne N/A N/A N/A N/A N/A N/A 30-Jun-27
g IT Consultant Selection of ates
R ocumentaion)-1 PM| 12 Individual | HOPE |IDA/GoB| 42.00 |Planned
g 2 Consultant Days I
= Actua
- Dates
Pl d
2 o N/A N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of Dates
S |IT Consultant Planned
é (System documentation)-2 PM 12 Individual HOPE IDA/GoB 42.00
@ ystem documentafion) Consultant Days
< Actual
]
— Dates
2 pemned | i N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of Dates
$ it consultant Planned
:é Database Administrator)-1 PM 12 Individual HOPE IDA/GoB 42.00
o |(Database inistrator) Consultant Days
< Actual
)
il Dates
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Services {Individual Consultant) iBAS++ Scheme

Planned

o
@ ‘ Datos N/A N/A N/A N/A N/A
T Consultant Selection of
@ . M| 12 Individual HOPE |IDA/GoB| 4200 |Planned
& |(Database Administrator)-2 Consultant Days
;.f Actual
Dates
() Planned
m Dat N/A N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of ates
& |IT Consultant (Testing) vl 12 individual HOPE |IDA/GoB| 42.00 ';'a“"ed
Consultant ays
E Actual
-~ Dates
= Planned
"M N/A N/A N/A N/A N/A N/A 30-Jun-27
Y . Dates
S [IT Consuitant Selection of
S | Herdwaro Suppor) M| 12 Individual HOPE |IDA/GoB| 4200 [Planned
2 PP Consultant 2321: I
P Ctua
il Dates
n Planned
2] N/A N/A N/A N/A N/A N/A 30-Jun-27
a . Dates
S [iT Consultant Selection of
7
© | syetom Administaon) M| 6 Individual HOPE |IDA/GoB| 4200 [Planned
2 ¥ Consultant 2;‘(;!
o
- Dates
[ Planned
o N/A N/A N/A N/A N/A N/A 30-Jun-27
0 : Dates
QT Consultant Selection of
7
& sutant M| 6 Individual HOPE |IDA/GoB| 4200 |Planned
& |(Security Administrator) Consultant Days
g Actual
-~ Dates
~ Planned |
o D N/A N/A N/A N/A N/A N/A 30-Jun-27
a Selection of ates
;
& [IT Consulant (IT Audi) M| 6 individual | HOPE |IDA/GoB| 4200 |Planned
g Consultant E:::al
o
- Dates
Planned
& N/A N/A N/A N/A N/A N/A 30-Jun-27
9 Selection of Dates
S [T Consultant € Pl d
4] o ) PM 6 Individual HOPE |IDA/GoB| 42.00 anne
g (Menitoring & Reporting) Consultant Days
g Actual
~ Dates
o Planned
1) N/A N/A N/A N/A N/A N/A 30-Jun-27
w : Dates
S | eonsultant Selection of
& |° , M| 12 Individual HOPE |IDA/GoB| 4200 [Planned
& |(iBAS++ Implementation)-1 Consultant Days
g Actual
= Dates
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Services {Individual Consultant)

iBAS++ Scheme

[=) Planne <
S Dat N/A N/A N/A N/A N/A N/A : 30-Jun-27
QG Selection of ates ignea
& |Consultant (Classification) PM| 12 Individual HOPE, |IDA/GoB| 4200 |Pianned
2 Consultant 2:’5 l
P ua
- Dates
- Planned
prd Dat N/A N/A N/A N/A N/A N/A 30-Jun-27
3 Consutant Selection of an s ~
;
-] PM 12 ivi anne
& |(SAE & SOE Implementation)-1 C'Z::’lli:i't HOPE | IDA/GoB | 42.00 Days
< Actual
@
= Dates
o~ Planned
< N/A N/A N/A N/A N/A N/A 30-jun-27
[7: : Dates
9 |consultant Selection of ol 5
:
] . PM 12 i X anne
& |(SAE & SOE Implementation)-2 C'Z‘:"S"l:‘l"t‘;i't HOPE |IDA/GoB| 4200 |
< Actual
)
- Dates
Planned
2 N/A N/A N/A N/A N/A N/A 30-Jun-27
[} : Dates
O |consultant Selection of o0 5
;
O . PM 6 ivi . anne
& |(SAE & SOE Implementation)-3 C";:'s"l"‘li‘;j"t HOPE | IDA/GoB| 4200
< Actual
I~
—_ Dates
Planned
3 N/A N/A N/A N/A N/A N/A 30-Jun-27
% . Dates
4] Consultant Selection of = =
.
o ) PM 6 Indivi 1 . anne:
& |(SAE & SOE Implementation)-4 Czn‘s";:‘t‘;it HOPE |IDA/GoB | 42.00 1 "¢
< Actual
Pl
o Dates
Pl d
o anne N/A N/A N/A N/A N/A N/A 30-jun-27
) : Dates
S |consultant Selection of
& ) PM 6 Individual HOPE |IDA/GoB| 4200 [Planned
o (Compliance and Governance) Consultant Days
< Actual
@
— Dates
Pl d
Q anne 20-4ul-26 13-Aug-26 | 3-Sep-26 10-Sep-26 | 17-Sep-26 | 24-Sep-26 30-Jun-27
9 Selection of Dates
4]
[
& [Consultant (Procurement) PM 6 Individual HOPE |IDA/GoB|  42.00 glan”ed 24 21 7 7 7 66
2 Consultant Aags |
Cctual
)
" Dates
Pl d
E anne N/A N/A N/A N/A N/A N/A 30-Jun-27
Selection of Dates
S [ur. 1T Consultant Planned
85 (N.e’(wo k Administrator)-1 PM 12 Individual HOPE |IDA/GoB| 18.00 5
a - ays
4] Consultant yv
P
- Dates
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Services (Individual Consultant)

iBAS++ Scheme

I SRR
" Planned N/A N/A N/A N/A N/A N/A nt 30-Jun-27
a Jr. IT Consulfant Selection of Dates L
&  [JrIT Consultant Ml 6 individual | HOPE |iDA/GoB| 18.00 |Planned
&4 |{Network Administrator)-2 Days
2 Consultant Actual
3}
= Dates

pi
= anned N/A N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of Dates
S lor.IT Consultant © Planned
a H d s " PM 12 Individual HOPE IDA/GoB 18.00
2 (Hardware Support) Consultant i:zljal
o
= Dates

I d
2 E:t';:e N/A N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of
(8] .
b IJr. ||T Conf:t{tant ((;0: 'BA?: M| 12 Individual | HOPE |IDA/GoB| 1800 |Planned
2 mplementation and Support)- Consultant K:Z:al
o
= Dates

d
E Planne N/A N/A N/A N/A N/A N/A 30-Jun-27
) U IT Consultant (Core BAS++ Selection of Dates
& |- IT Consultant (Core i PM| 12 Individual HOPE |IDA/GoB| 1800 |Planned
.o limplementation and Support)-2 Days
‘2 Consultant Actum]
oo
= Dates
o ;‘:t':;ed N/A N/A N/A N/A N/A N/A 30-Jun-27
] Selection of
U »
&  |JrIT Consultant (Core BAS++ |,/ | 4, Individual | HOPE |IDA/GoB| 1800 |Planned
e limplementation and Suppori)-3 Days
2 Consultant Actual
o
- Dates
o Planned N/A N/A N/A N/A N/A N/A 30-Jun-27
a Selection of Dates
Y |Jr. 1T Consultant {Core iBAS++ Planned
@ | . PM 12 Individual HOPE IDA/GoB 18.00
& |Implementation and Support)-4 Days
2 Consultant Actual
)
- Dates
g Planned N/A N/A N/A N/A N/A N/A 30-jun-27
fa Selection of Dates
S |Ur. IT Consultant (Core BAS++ Planned
] N . PM 12 Individual HOPE IDA/GoB 18.00
N Implementation and Support)-5 Consultant Days
< Actual
o
= Dates
i Planned N/A N/A N/A N/A N/A N/A 30-Jun-27
& |r. 1T Consulant (Core BAS++ selection of e
@ r. IT Consutant { d°;e : e |PM| 12 individual HOPE |[IDA/GoB| 1800 |Planned
2 Implementation and Support)- Consultant 2avs |
I ctua
- Dates
M (g \ : Page 14 of 22
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Services {Individual Consultant) iBAS++ Scheme

. 15
Planned ac

b Dat N/A N/A N/A N/A N/A N/A 30-Jun-27
g Jr. IT Consultant (Core iBAS++ Selection of == L

& [mplemantoionana Swpporyr | M| 22 Individual | HOPE |IDA/GoB| 1800 |Planned

2 P P Consultant Days

o Actual

- Dates

~ Planned

n Dat N/A N/A N/A N/A N/A N/A 30-Jun-27
& |ur. 17 consultant (Core 1BAS ++ Selection of —

©  llemontionand Swopotns | M| 22 Individual | HOPE |[IDA/GoB| 1800 |Planned

2 P PP Consultant Days

o Actual

- Dates

-] Planned

s Dat N/A N/A N/A N/A N/A N/A 30-Jun-27
S |ur. 7 Consultan (Core IBAS -+ Selection of =

S [mplemontatonand Supporys. | M| 12 individual | HOPE |IDA/GoB| 18.00 |Planned

2 P Pp Consultant Days

o Actual

- Dates

P Planned

ih Dat N/A N/A N/A N/A N/A N/A 30-Jun-27
g Jr. IT Consultant (Core iBAS++ Selection of =

S | lemontation o Supm w0 | M2 Individual HOPE |IDA/GoB| 1800 [Planned

2 P PP Consultant Days

b Actual

- Dates

S [P)lat" ned N/A N/A N/A N/A N/A N/A | 30-Jun-27
B |Jr.IT Consultant (SAE, SOE & Selection of ates ! .

& |other module Implementation M| 12 Individual HOPE |iDA/GoB| 18.00 ;'a"“e‘i

v land Support)-1 Consultant ays

g pporl) Actual

- Dates

-t Planned

© Dt N/A N/A N/A N/A N/A N/A 30-Jun-27
¢ Jr. T Consultant (SAE, SOE & Selection of Ia es -

© other module Implementation PM 12 individual HOPE |iDA/GoB| 1800 [Planne

2 and Support)-2 Consultant Days

= Actual

] Dates

] gla{'”ed N/A N/A N/A N/A N/A N/A 30-Jun-27
& |Jr IT Consultant (SAE, SOE & Selection of ates

@ |other module fmplementation PMi 12 Individual HOPE |IDA/GoB| 18.00 FD"a““ed

& . ays

s and Support)-3 Consultant Actus]

- Dates

2 ;Iat""ed N/A N/A N/A N/A N/A N/A 30-Jun-27
& |Jr. IT Consultant (SAE, SOE & Selection of Ia es .

@ |other module Implementation PM 12 Individual HOPE |IDA/GoB| 1800 [Planne

v |and Support)-4 Consultant Days

g Actual

— Dates

Page 15 of 22



Services (Individual Consultant)

Planned

iBAS++ Scheme

b Dot N/A N/A N/A 30-Jun-27
& |Ir.IT Consuitant (SAE, SOE & Selection of ates
& |other module Implementation M| 12 Individual HOPE |IDA/GoB| 1800 |Pfanned
‘2 and Support)-5 Consultant Days
m Actual
— Dates

Planned
8 b at""e N/A N/A N/A N/A N/A N/A 30-Jun-27
& |Jr.IT Consultant (SAE, SOE & Selection of ates
& [other module Implementation PM 12 Individual HOPE |IDA/GoB| 1800 [Planned
2 and Support)-6 Consultant Days
& Actual
— Dates
1) Planned
v Dat N/A N/A N/A N/A N/A N/A 30-Jun-27
ﬂ Jr. IT Consultant (SAE, SOE & Selection of ates
©  |other module Implementation PM 12 Individual HOPE |iDA/GoB| 1800 |Pfanned
@ |and Support)-7 Consultant Days
= Actual
= Dates

Planned
& o at""e N/A N/A N/A N/A N/A N/A 30-Jun-27
¥ |ur.IT Consultant (SAE, SOE & Selection of ates
& |other module Implementation PM| 12 individual HOPE |iDA/GoB| 180p |Planned
@ fand Support)-8 Consultant Days
= Actual
= Dates

Planned
3 5 at"ne N/A N/A N/A N/A N/A N/A 30Jun-27
& |Ir. IT Consuitant (SAE, SOE & Selection of ates
©  fother module Implementation M| 12 Individual HOPE |IDA/GoB]| 1800 |Planned
2 and Support)-9 Consultant Days
= Actual
- Dates _
3 Planned | (/o N/A N/A N/A N/A N/A 30un-27
8 |1r. 17 Consultant (Safety Net Selection of o
:? imolemmentafion and Suty o1 PM 12 Individual HOPE |IDA/GoB| 1800 [Planned
v plemel PP Consultant Days
< Actual
[+2]
- Dates

d

2 Planne N/A N/A N/A N/A N/A N/A 30Jun-27
3 35, IT Consultant (Safety Net Selection of Dates
é “:1‘ Iengf:ﬁ::aé d%‘:ty o:)_z pv| 12 Individual HOPE |IDA/GoB| 1800 |Planned
] P PP Consultant Days
g Actual
- Dates
" Planned N/A N/A N/A N/A N/A N/A 30-Jun-27
a Selection of Dates
Y lur. IT Consutiant Planned
& | Securt Montorin v pM| 12 individual HOPE |IDA/GoB| 18.00
4] ¥ 9 Consultant Days
< Actual
[-1]
- P Dates
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Services {Individual Consultant) iBAS++ Scheme

Planned

o~
N/A N/A N/A N/A N/A N/A 30-jun-27
5 Jr. IT Consultant Selection of Dates / / / / / / Sig un
& .l hi‘::SEL;e:i ) PM| 12 Individual HOPE |IDA/GoB| 1800 |Planned
2 P 9 Consultant 232_’5 n
Clua
)
= Dates
o Planned N/A N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of Dates
S |r.IT Consultant Planned
o T . PM 12 Individual HOPE IDA/GoB 18.00
& |(Monitoring & Reporting) Consultant Days
< Actual
o
= Dates
< Planned N/A N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of Dates
S |ur. IT Consultant © Planned
2 (I'\;evenue Management)- PM 12 Individual HOPE |IDA/GoB| 18.00 anne
g:'b g Consultant 22’:2“
o
= Dates
d
n Planne: N/A N/A N/A N/A N/A N/A 30-Jun-27
H] Selection of Dates L2
S |Jr. Consultant (iBAS++ & Planned
2 BACS Implementation)-1 PM 12 Individual HOPE IDA/GoB 18.00
2 P Consultant R?Z:al
o
= Dates
" Planned N/A N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of Dates
< lr. Consultant (iBAS+Ht & Planned
L] . N PM 12 Individual HOPE IDA/GoB 18.00
S BACS implementation)-2 Consultant Days
< Actual
o
= Dates
~ Planned N/A N/A N/A N/A N/A N/A 30-Jun-27
] Selection of Dates
©  |ur. Consultant (BAS++ & Planned
‘L;D BACS Implementafion)-3 PM 12 Individual HOPE IDA/GoB 18.00
t&! P Consultant 2;"52”
o
- Dates
ﬁ l;lanned N/A N/A N/A N/A N/A N/A 30-Jun-27
a Ui, Consultant (BAS++ & Selection of ates
&  |r Consuitant (BAS M| 12 Individual | HOPE |IDA/GoB| 1800 |Planned
o BACS Implementation)-4 Consultant Days
2 Actuat
)
- Dates
= Planned N/A N/A N/A N/A N/A N/A 30-Jun-27
0 Selection of Dates
S |ur. Consultant (Accounting Planned
1] . PM 12 Individual HOPE IDA/GoB 18.00
& |Code & Manual)-1 Consultant Days
< Actual
=)
- Dates

M @ :, Page 17 of 22



Services (Individual Consultant)

-

iBAS++ Scheme

3 Planned N/A
g Jr. Consultant (Accountin Selection of Dla - d
@ | 9 PM| 12 Individual HOPE |iDA/GoB| 1800 |P27Ne
& |Code & Manual)-2 Days
v Consultant
g Actual
- Dates
- Planned
0 Dt N/A N/A N/A N/A N/A N/A 30-Jun-27
3 Selection of la es S
;
@ |Jr. Consultant (Classification)-1 | PM | 12 Individual HOPE |IDA/GoB| 18.00 Ea““e
] Consultant ays
g Actual
- Dates_
o~ Planned
a Dat N/A N/A N/A N/A N/A N/A 30-lun-27
4] Selection of Pla es 5
:
o Consultant (Classification)-2 PM 12 Individual HOPE | IDA/GoB 18.00 b anne
172] ays
2 Consultant Actual
o
- Dates
Planned
Q Dat N/A N/A N/A N/A N/A N/A 30-Jun-27
3 Selection of Pla 5 <
;
& LJr. Consultant (Accounts) M| 12 Individual HOPE |IDA/GoR| 18.00 Da““e
2 Consultant Aatys 7
o Ciua
b= Dates
Planned
g Dat N/A N/A N/A N/A N/A N/A 30-Jun-27
3 Selection of P]a es "
©  |Jr. Consultant (Training)-1 PM 12 Individual HOPE |[IDA/GoB| 18.00 Da””e
] Consultant avs
< Actual
)
= Dates
n Planned
[ D N/A N/A N/A N/A N/A N/A 30-jun-27
4] Selection of Plates 5
;
@ [Jr. Consultant (Training)-2 pM| 12 Individual HOPE | IDA/GoB| 18.00 Da""e
] Consultant ays
<L Actual
)
'_ Dates
Planned
" Dan e N/A N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of Plates 5
:
& |Jr. Consultant (Training)-3 PM| 12 Individual HOPE |iDA/GoB| 1800 |- anne
] Consultant ays
< Actual
@
= Dates
Pl d
S Danne N/A N/A N/A N/A N/A N/A 30-Jun-27
3 Selection of Plates S
[ . Ty
& |Jr. Consultant (Executives)-1 M| 12 Individual HOPE: |IDA/GoB| 18.00 D;;’S"e
()]
g Consultant Actual
= Dates
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Services (Individual Consultant) iBAS++ Scheme .

- Planned
g Dat N/A N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of [5‘ £ ned
& |Jr. Consultant (Executives)-2 PM 12 Individual HOPE |[IDA/GoB 1800 |Planned
] Consultant Days
g Actual
= Dates
) Planned
g Dat N/A N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of Ia £s <
° Jr. Consultant {Executives)-3 PM 12 Individual HOPE | IDA/GoB 18.00 Planne
4] Consultant Days
g Actual
- Dates
[=] Planned
a Dates N/A N/A N/A N/A N/A N/A 30-Jun-27
4} Selection of = 3
T
@ |Ur. Consultant (Executives)-4 PM| 12 Individual HOPE |IDA/GoB| 18.00 Da””e
] Consultant ays
< Actual
o
- Dates
Planned
g'\ D N/A N/A N/A N/A N/A N/A 30-Jun-27
"’g_} Selection of Plates S
@ |Jr. Consultant (Executives)-5 M| 12 individual HOPE |IDA/GoB| 18.00 Da"“e
] Consultant ays
< Actual
)
- Dates
o~ Planned
=2} D N/A N/A N/A N/A N/A N/A 30-Jun-27
H4] Selection of Plates S
7
© Jr. Consultant (Executives)-6 PM 12 individual HOPE | IDA/GoB 18.00 b anne
] Consultant ays
< Actual
o
- Dates
o Planned
o D N/A N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of Plates I
7
@ |Jr. Consultant (Executives)-7 PM 12 Individual HOPE |IDA/GoB| 18.00 anne
2 Consultant 232/5 T
o ctua
= Dates
Planned
) o N/A N/A N/A N/A N/A N/A 30-Jun-27
4] Selection of Pla s <
7
©  |Jr. Consultant (Executives)-8 M| 12 Individual HOPE |IDA/GoB| 18.00 Da““e
2 Consultant A::/S l
o ua
. Dates
Planned
a Dat " N/A N/A N/A N/A N/A N/A 30-Jun-27
4 Selection of Pf s <
7
g Jr. Consultant {Executives)-9 PM 12 Individual HOPE IDA/GoB 18.00 b anne
v Consultant 2ys
< Actual
)
= Dates
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Services {Individual Consultant)

Budget Execution Support, BIP
Supervision, iBAS++ Reporting,
NTR Implementation, SIEM/ SOAR
Implementation and IT Security

SSS

HOPE/ NPD

GoB

20.00

Planned
Dates

25-Jul-26|

18-Aug-26

15-Sep-26

22-5ep-26

23-Sep-26

iBAS++ Scheme

30-Jun-27

Planned
Days

24

7

7

7

66

Actual
Dates

Mobile app Development

Ls

Sss

HOPE/ NPD

GoB

20.00

Planned
Dates

25-Jul-26

18-Aug-26

8-Sep-26

15-Sep-26

22-Sep-26

29-Sep-26

30-Jun-27

Planned
Days

24

21

7

7

7

66

Actual
Dates

Total =

3070.00
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Services (Firm)

iBAS26-FS01

Consulting Servi

ce (Firm)

1SO Certification Readiness

LS

LS

SSS

HOPE/ NPD

ANNUAL PROCUREMENT PLAN: Consulting Services {Firm)

IDA/GoB

30.00

Planned
Dates

25-Jul-26| 22-Aug-26

29-Aug-26

22-5ep-26

20-Oct-26

25-0Oct-26

31-Oct-26

7-Nov-26

21-Nov-26

iBAS++ Scheme .

119

Planned
Days

28

24

28

14

120

Actual
Dates

iBAS26-FS02

ISO Certification Audit

SSS

HOPE/ NPD

IDA/GoB

30.00

Planned
Dates

25-Jul-26| 22-Aug-26

29-Aug-26

22-5ep-26

20-Oct-26

25-Oct-26

31-Oct-26

7-Nov-26

21-Nov-26

119

Planned
Days

28

24

28

14

120

Actual
Dates

iBAS26-FS03

Micro Service and Kubernatics
Training

LS

Ls

SSS

HOPE/ NPD

GoB

30.00

Planned
Dates

20-Aug-26| 17-Sep-26

24-Sep-26

18-Oct-26

15-Nov-26

20-Nov-26

26-Nov-26

3-Dec-26

17-Dec-26

119

Planned
Days

28

24

28

14

120

Actual
Dates

iBAS26-FS04

OWASP Training

LS

Sss

HOPE/ NPD

GoB

30.00

Planned
Dates

20-Aug-26] 17-Sep-26

24-Sep-26

18-Oct-26

15-Nov-26

20-Nov-26

26-Nov-26

3-Dec-26

17-Dec-26

119

Planned
Days

28

7

24

28

14

120

Actual
Dates

iBAS25-FS04

Security Testing and
Risk Assessment

LS

Ls

§SS

HOPE/ NPD

GoB

45.00

Planned
Dates

N/A N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

30-Aug-26

Planned
Days

Actual
Dates

Total =

165.00
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Services {Non Consulting Services)

iBAS++ Scheme |

iBAS26-NS1

Sohayok Services

Nos

20

ANNUAL PROCUREMENT PLAN: Non Consulting Services (Firm)

OoT™

NPD

IDA/GoB

60.00

Planned
Dates

Planned
Days

30-Jun-27

Actual
Dates

iBAS26-NS2

Pest, Rodent Control and
Carpet Deep Cleaning Service

Nos

LS

RFQ
(Physical
Service)

NPD

IDA/GoB

10.00

Planned
Dates

2-Aug-26|

9-Aug-26

16-Aug-26

19-Aug-26

22-Aug-26

29-Aug-26

Planned
Days

27

Actual
Dates

iBAS26-NS3

Maintenance of Air Condition
System

Nos

LS

RFQ
(Physical
Service)

NPD

IDA/GoB

10.00

Planned
Dates

20-Aug-26

27-Aug-26

3-Sep-26

6-Sep-26

9-Sep-26

16-Sep-26

Planned
Days

27

Actual
Dates

iBAS26-NS4

Maintenance of Generator
and Electrical Equipments
{Switch Board, Lighting,
Circuit Breaker, Online UPS)

Nos

LS

RFQ
(Physical
Setrvice)

NPD

IDA/GoB

10.00

Planned
Dates

25-Jul-26

1-Aug-26

8-Aug-26

11-Aug-26

14-Aug-26

21-Aug-26

Planned
Days

27

Actual
Dates

iBAS26-NS5

Maintenance of Safety and
Emergency Equipment (Fire
Extinguisure, Smoke Detector, CCTV,
Access Control, PABX, Sound System
and others)

Nos

RFQ
(Physical
Service)

NPD

IDA/GoB

10.00

Planned
Dates

25-jul-26

1-Aug-26

8-Aug-26

11-Aug-26

14-Aug-26

21-Aug-26

Planned
Days

27

Actual
Dates

iBAS26-NS6

Redundant Internet Service

Nos

LS

RFQ
{Physical
Service)

NPD

IDA/GoB

10.00

Planned
Dates

1-Jan-27

8-lan-27

15-Jan-27

18-Jan-27

21-Jan-27

28-Jan-27

Planned
Days

27

Actual
Dates

Total =

110.00
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